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to your team
Create a uszefu)numg enirerument

Provide a space where employees can step away from work stresses and
revitalize themselves so they can be at their best and most motivated
during "on" hours.

) JMake them feel ualued

Treat employees as an integral part of your company by asking for input
and feedback. Celebrate their victories, no matter how small.

4) Be OJ_F‘w\slzrarmb

Maintain open communication with the team on company status and
issues, breaking that hierarchal barrier and making them feel valued.

) Provide Incentines

Incentives can be financial or they can be something as simple as
recognition. Give employees something to work towards.

6) Listen to their Jleeds
Employee satisfaction is crucial to employee retention. A periodic

employee survey can help you navigate how you can better serve your
team.
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https://talhealthcare.com/
https://wealthygorilla.com/7-ways-to-encourage-your-employees-to-work-harder/
https://www.youtube.com/channel/UC7GLozUfXqgYhM6hc9bCp8w
https://twitter.com/talhealthcare?lang=en
https://www.linkedin.com/company/talhealthcare
https://www.facebook.com/talhealthcare/
https://www.instagram.com/talhealthcare/
https://talhealthcare.com/

